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COMPANY OVERVIEW

WE ARE A REAL ESTATE
MARKETING COMPANY IN
NIGERIA.



WHAT WE DO
REAL ESTATE MARKETING

We facilitate the buying, selling, and leasing of properties for our
clients. Our team of qualified professionals is committed to delivering
exceptional service, along with comprehensive market insights, to
empower our clients in making well-informed decisions. Whether you
are a first-time real property buyer, an experienced investor, or seeking
to market your property, we provide customized solutions tailored to
address your real estate requirements.

COLLABORATION

We collaborate with reputable real estate developers across Nigeria to
strategically market and sell their properties. Our partnership involves
a comprehensive understanding of each development, which allows
us to effectively highlight its unique features, benefits, and overall
value. This targeted approach aims to attract a diverse range of
potential buyers, from first-time real property owners to seasoned
investors.

DIRECT SALES TO US

In certain situations, we may express interest in purchasing your real
estate-directly from you. This approach offers a streamlined process,
allowing you'to bypass the often lengthy and uncertain timeline of
waitingfora buyer. By selling directlty to us, you can expedite the
transaction, ensuring a quicker reselution and potentially eliminating
the stress“associated with traditional selling methods. This creates a
win-win scenafig;where you can efficiently move forward with your
plans while we gain a valuable addition to our portfolio.



PROPERTY EVALUATION

In addition to working with developers, we offer personalized
assistance tailored to the specific needs of individuals and businesses
interested in purchasing real estate in Nigeria. Our team provides
extensive services, including detailed market analyses that help clients
understand current trends and the competitive landscape. We also
conduct thorough property evaluations to determine each property's
true worth, ensuring our clients can make informed decisions.

CUSTOMER SATISFACTION

Throughout the purchasing process, we guide our clients at every step.
This includes providing insights into financing options, navigating legal
requirements, and negotiating purchase terms to ensure a seamless
transaction. Our commitment goes beyond simply closing deals; we
strive to build long-term relationships by connecting buyers with
reputable properties that align with their investment goals and
personal preferences. Whether clients are looking for residential
homes, commercial spaces, or investment opportunities, we are
dedicated to helping themfind the ideal property in Nigeria.



PROPERTY
MANAGEMENT

DEDICATED TEAM

Our property management department is proud to have a dedicated
team of highly trained professionals who excel in all areas of property
management. We prioritize exceptional service and make sure that
every detail of your property is meticulously handled.

TENANT RELATIONSHIP MANAGEMENT

In managing tenant relations, we emphasize effective communication.
Our team promptly addresses tenant inquiries, resolves issues swiftly,
and creates a positive community atmosphere that encourages lasting
relationships among residents. We believe that happy tenants
contribute significantly to the overall success of your property.

RAPID RESPONSE TO MAINTAINANCE REQUEST

To keep your property in excellent condition, we take a proactive
approach to handling maintenance requests. Our experienced staff
responds quickly to any maintenance needs, ensuring that repairs and
routine maintenance are carried out efficiently. We collaborate with a
network of trusted vendors who arecommitted to high-quality
workmanship, allowing us to address altrepairs promptly and
effectively.



TRANSPARENT FINANCIAL MANAGEMENT

Our financial management services are comprehensive and designed
to provide clarity and oversight. We handle accurate rent collection to
ensure timely payments, budgeting to help you plan for future
expenses, and detailed expense tracking to monitor all financial
activities related to your property. To keep you informed, we provide in-
depth financial reports that offer clear insights into your property's
performance. This level of transparency allows you to see exactly how
your investment is doing.

FREEDOM AND PEACE OF MIND

With our thorough and attentive approach to property management,
you can enjoy peace of mind knowingithatyourinvestment is in expert
hands. We take pride in caring for your‘property with‘the utmost
attention to detail, enabling yaurto focus on other priorities while we
ensure your property thrives.



REAL ESTATE AGENT
MANAGEMENT

We play a crucial role in overseeing and coordinating the activities of
real estate agents, ensuring that their operations are not only efficient
but also highly effective in meeting client needs and business goals.
Our principal responsibilities involve several key areas:

1. Training and Support:

We provide comprehensive training programs designed to equip agents
with the knowledge and skills hecessary for success in the real estate
market. This includes workshops on industry best practices, customer
service strategies, and the latest market trends.

2. Performance Objectives:

We set clear performance objectives for agents, helping them
understand what is expected in terms of sales targets, client
interactions, and professional development goals. These objectives
are tailored to align with both individual capabilities and overall
company goals.

3. Monitoring Sales Activities:

We closely monitor the sales activities of agents to assess their
progress and identify areas for improvement: this-involves analysing
sales data, tracking client interactions, and feviewing transaction
outcomes to ensure accountability:and success.

4. Regular Evaluations:

We conduct regular performance evaluations to provide agents,with
constructive feedback on their work. These evaluations help identify
strengths and areas for growth, enabling agents to refine their
techniques and improve their effectiveness in the field.



5. Facilitating Communication:

We promote open and effective communication among agents to
foster collaboration and knowledge sharing. This is achieved through
regular meetings, group discussions, and the use of communication
technology that allows agents to connect with one another easily.

6. Enhancing Client Relationships

We formulate strategies aimed at strengthening relationships with
clients. This includes developing personalized marketing approaches,
improving customer service standards, and implementing follow-up
processes that demonstrate our commitment to client satisfaction.

7. Optimizing Marketing Initiatives:

Our team works on creating and optimizing marketing initiatives that
effectively promote our agents' listings and services. This
encompasses digital marketing strategies, social media campaigns,
and traditional advertising, all tailored to reach target demographics
efficiently.

8. Ensuring Compliance:

We ensure that all agents adhere to industry regulations and ethical
standards. This involves providing guidance on compliance matters,
conducting training sessions on legal requirements, and regularly
reviewing practices to mitigate risk.

By cultivating a positive and productive work environment, along with
fostering professional development opportunities, we empower/aur
agents to realize their full potential in the highly competitive landscape
of the real estate market. Through our dedicated:efforts, we aim to
elevate the overall performance of our team and enhance the
experiences of our clients.



REAL ESTATE
DEVELOPMENT

MANAGEMENT SERVICE

We assist clients in initiating and managing their real estate
development projects.

SERVICE

We offer a comprehensive suite of project management services
designed to guide clients through each stage of their construction
journey. Our process begins with the initial phases of conception and
design, where we work closely with clients to understand their visions,
preferences, and requirements. We ensure that the design not only
reflects their aspirations but also adheres to relevant regulations and
standards.

THIRD-PARTY COMPANY EMPLOYMENT

Once we finalize the design, we take charge of the construction
process with a reliable third-party construction company. We pay
close attention to detail. This includes finding trustworthy contractors,
getting the necessary permits, and checking on-site progress. We also
keep in touch with our clients during this phase, providing regular
updates and addressing any concerns quickly.

RESULT

As the construction approaches completion, we focus on the finishing
touches to ensure that the outcome meets our ¢lients' expectations
and our high standards of quality. Our objéctive isto deliver peace of
mind by overseeing every aspect of our clients’ construction
endeavours, ultimately transforming their visions/into tangible
realities.
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GOAL

By upholding the principles of trust, reliability, quality, efficiency,
precision, and client satisfaction, we aspire to establish ourselves as a
reputable partner'withinthereal estate development sector.
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REAL ESTATE LEGAL
ADVICE (Nigeria Real
Estate Law)

Understanding the legal aspects of any business is crucial for its
success and sustainability. In the real estate sector, it is particularly
important to familiarize yourself with the various laws and regulations
that govern your business and the industry. This knowledge not only
helps you navigate the complexities of real estate transactions but also
safeguards you against unintentional violations that could lead to
significant financial and legal repercussions.

Real estate involves numerous legal considerations, including property
rights, zoning laws, contract laws, and compliance with local, state,
and federal regulations. Being well-versed in these areas ensures that
you make informed decisions and conduct your business within the
bounds of the law. As the saying goes, “Ignorance is not an excuse.”

To help you stay compliant and operate successfully, this section of
our company is committed to providing you with comprehensive
education on real estate laws. Our goal is to equip you with the
knowledge and resources necessary to guarantee that your
transactions are.not only legal but also legitimate, fostering trust and
professionalism inseveryaspeet of your business dealings.
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What is Real Estate Law?

Real estate law is a specialized field that encompasses the legal
principles and regulations governing the ownership, use, and transfer
of real property, which includes land, and any structures or natural
resources attached to it. This area of law addresses a wide range of
issues, such as:

1. Property Transactions:

Real estate law regulates the buying and selling of properties, including
the preparation and execution of contracts, disclosures, and title
transfers. It ensures that these transactions are conducted legally and
fairly.

2. Leases:

This area covers the legal aspects of leasing residential and
commercial properties, outlining the rights and responsibilities of both
landlords and tenants. It includes lease agreements, eviction
processes, and tenant protections.

3. Zoning and Land Use:

Real estate law involves regulations that dictate how land can be used,
including residential, commercial, and industrial zoning. This ensures
that property development aligns with community planning and local
ordinances.

4. Property Development:

The law governs the processes involved in developing land, including
obtaining permits, adhering to construction codes, and environmental
regulations. These legal standards are essential for ensuring safe and
sustainable development practices.
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5. Real Estate Financing:

This includes laws related to mortgages and liens, which provide a
legal framework for financing real estate purchases. It addresses the
rights of lenders and borrowers in the financing process. Etc.

Overall, Nigeria Real estate law provides a thorough framework that
enables individuals, businesses, and government entities to engage
effectively in the ownership, management, and transfer of real estate.
This framework ensures compliance with relevant legal standards and
protects the rights of all parties involved.

Conducting research on legal matters through online resources can
yield valuable insights; however, it is essential to seek the counsel of a
qualified attorney for comprehensive guidance. This practicewilthelp
mitigate the risk of relying on outdated information, which.could
potentially endanger both you and your business ivthe future. It is for
this reason that we are available to assist you.
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REAL ESTATE
CONSULTATION SERVICE

EXPERIENCED REAL ESTATE ATTORNEYS

We recommend a comprehensive range of real estate consulting
services to assist you at every stage of buying, selling, or investing in
property. Our experienced collaborators consist of professionals with
diverse expertise, ensuring you receive tailored support that aligns with
your specific goals and needs.

PROPERTY EVALUATIONS

From the beginning, we conduct thorough market research to analyse
current trends and property values, providing clear insights. Our
property evaluations involve detailed assessments of potential
properties, highlighting their strengths and weaknesses so you can
make informed decisions.

OFFER NEGOTIATION

When it comes to negotiating offers, we leverage our extensive
knowledge and experience to advocate on your behalf, ensuring you
receive the best possible terms.

PAPERWORK

We also understand that managing legal paperwork can be
overwhelming; therefore, we guide you through the progess,; ensuring
that all documents are organized, and deadlines are met.

WHY WE ARE HERE

We are here to equip you with the knowledge and confidence needed
to navigate the complexities of real estate transactions. In addition to
these services, we are committed to creating castomized strategies
that align with your financial aspirations and persgnal dreams.
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UNDERSTANDING

We recognize that each client's situation is unique, which is why we
take the time to understand your circumstances and objectives.

UNWAVERING SUPPORT

Whether you are a first-time buyer taking your initial steps into the real
estate market, an experienced seller aiming to maximize your profits,
or a savvy investor seeking profitable opportunities, our team provides
you with unwavering support every step of the way. Yoursu¢cess /inthe
real estate market is our top priority, and we strive to make'your
experience as smooth and successful as possible:
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OUR CORE VALUES

1. Integrity: We uphold the highest ethical standards in every
transaction, fostering trust and confidence with our clients. Our
goalis to create a transparent and reliable environment where
ethical practices shine, ensuring our relationships are built on
mutual respect, trust, and integrity.

2. Customer-Centricity: We focus on understanding our clients'
unique challenges and goals. With this understanding, we
provide customized solutions designhed to meet their needs and
support their success.

3. Innovation: We regularly implement cutting-edge tools and
innovative strategies to ensure our clients are positioned to seize
the most advantageous market opportunities.

4. Excellence: We prioritize client needs, ensuring personalized
attention and tailored solutions. With a deep understanding of
market trends and property values, we guide our clients through
every step of the buying, selling, or leasing process, always
striving to exceed expectations and foster lasting relationships in
the commmunity.
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MARKET EXPERTISE AND
INNOVATION

Onyeisi Uche Chiekwe Real Property Service Ltd maintains a
prominent position within the real estate industry by leveraging data-
driven insights and advanced technology. Our dedication to remaining
current with market trends empowers us to provide clients with precise
information and strategic counsel that fosters superior outcomes.

1. Real Estate Market Research and Analysis: We engage in
comprehensive research to ensure that we are well informed
about market trends. This enables us to offer clients guidance on
the optimal timing and locations for investment, purchase, or
sale of properties, thereby maximizing the potential return on
investment.

2. Digital Marketing and Property Listings: By implementing the
most recent digital marketing strategies and platforms, we
guarantee that properties listed with us achieve maximum
visibility. Our robust online presence facilitates efficient
connections between buyers and sellers.

3. Technology Integration: Through the utilization of advanced
software tools and virtual tours, we simplify the process for
clients to explore properties, monitor market fluctuations, and
remain informed throughout the real estateitransaction process.
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KEY ACHIEVEMENTS

OUR MANAGEMENT TEAM

The success of Onyeisi Uche Chiekwe Real Property Service Ltd is
attributable to the expertise, commitment, and collaborative efforts of
our highly skilled management team.

Mr Chiekwe Uche, Chief Executive Officer & Founder: \With over
a decade of experience in digital marketing, Mr Uche guides the
company with a focus on growth and innovation. His areas of
expertise encompass web development, online application and
software development, commercial property investment, and
market analysis.

Madam Blessing Omo, Managing Director:
Madam Blessing Omo is a seasoned real estate investor with a

specialization in residential properties. She is recognized for her
exceptional negotiation skills and her unwavering commitment to
assisting clients in finding their ideal homes.

Mrs Shedrack Endurance,
Director of Property Sales Administration:

Mrs Shedrack serves as the Director of Property Sales
Administration, where she is responsible for overseeing the
Business Administrative department. This department plays a
crucial role in assisting businesses in identifying.optimal locations
tailored to their operational requirements. She possesses
extensive experience in leasing, marketing,-and investment
strategy.
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Value Added Service (VAS)

In collaboration with
UCHETECH ACADEMY AND MEDIA MANAGEMENT LTD.
BUSINESS CASE

Many businesses in Nigeria, particularly in the real estate sector, face
significant challenges in establishing a strong online presence and

managing their digital activities effectively. The real estate sector
includes various domains such as construction, development,
marketing, and property management. Unfortunately, many
companies in these areas struggle with obstacles that hinder their
success across digital and media platforms.

One major issue is the lack of access to professionals who have the
expertise to effectively navigate and optimize online presence.

At UCHETECH ACADEMY AND MEDIA MANAGEMENT LTD, we are
committed to addressing this gap. We invite organizations from various
backgrounds to collaborate with us for their Digital platforms
management needs.

Our team consists of experienced professionals with extensive
knowledge and technical skills, dedicated to enhancing your online
visibility and engagement. We offer a comprehensive suité\of services
designed to elevate your brand's presence in the digital landscape.
These services include:

« Social media management

« Website development and management
« Content creation

o Digital marketing strategies

o Business Branding consultations and more.
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By leveraging our expertise, we help businesses connect effectively
with their target audiences, develop engaging content, and ultimately
drive growth and success in a competitive market. We encourage you
to explore the specific services we offer to support youronline success

today!
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VALUE ADDED SERVICES
DIGITAL MARKETING

We utilize social media, search engine optimization (SEQO), email
marketing, paid advertising, content marketing, and other strategies to
promote your products and services.

WEBSITE DELOPMENT
AND MANAGEMENT

We offer comprehensive services to help you design, develop, and
manage your business website.

MEDIA MANAGEMENT

We create engaging content, search engine optimization (SEO) for
increased visibility, and more.

GRAPHIC DESIGN AND
BUSINESS BRANDING

We create custom logos, flyers, and business cards that reflect your
brand’s identity.
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MISSION

Our mission is to facilitate the acquisition, selling, and leasing of real
estate properties on behalf of our clients.

VISION

Our vision is to create a self-sufficient real estate development and
construction firm that transforms the housing landscape. We strive to
provide high-quality, affordable housing solutions that fulfil both
commercial and residential needs while revolutionizing the buying and
selling processes. With a commitment to exceptional service grounded
in integrity, we build lasting relationships based on trust and
collaboration with our clients, empowering them t@\achieve their
dreams.
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OUR CONTACT
INFORMATION

For more information about our services or to discuss your real estate
needs, please reach out to us using the contact details provided
below.

Phone: +2349037395556

Email: info@ucherealty.com

As areputable partner in the real estate marketing sector, we are
devoted to assisting clients in navigating the complexities associated
with acquiring, selling, and investing in properties. Our innovative
approach, combined with extensive market expertise and a client-
centric philosophy, has been instrumental in our-sticcess. We
anticipate continued growth and the opportunity to'serve ourcliénts
effectively in the years to come.
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